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College of Saint Benedict/Saint John’s University 

Recommended Fiscal Year 2016 Budget  

 Undergraduate Program 

 

 

Our Fiscal Year 2016 budgets were shaped and influenced by three key factors:  our 

commitment to providing our students with an exceptional residential liberal arts 

experience, our expectations for enrollment, and the changing characteristics and needs 

of our students.  The budgets address a number of important challenges but leverage 

some of our key strengths and position for us for more sustainable growth going forward. 

 

The College of Saint Benedict and Saint John’s University each have experienced great 

success in recent years.  We are recognized nationally for our strong commitment to 

undergraduate teaching, our exemplary international study programs, and for the quality 

and character of our campus community.  Our retention and four-year completion rates 

rank with the best colleges in the country.  Our students routinely describe close 

relationships with faculty and with each other.  They also report extraordinary liberal 

learning outcomes, outcomes validated by exceptional employment, graduate school, 

and volunteer outcomes after graduation.  Our young alumnae and alumni last fall 

indicated that their experiences at CSB and SJU prepared them well for successful careers, 

to embrace challenge and accept risk, and to work ethically and with integrity. 

 

We achieve those results as two of the most efficient liberal arts colleges in the country.  

Education and General spending per student at both CSB and SJU remains significantly 

below averages for both peer and aspirant liberal arts colleges, a result derived from years 

of operating efficiency as well as the economies we generate from our distinctive 

partnership.  We remain committed to providing our students with an exceptional 

learning experience and to efficiency, goals we have carefully managed in our Fiscal Year 

2016 budgets.   

 

We constructed our FY 2016 knowing that we face enrollment and market challenges 

related to changing demography, changing economics, and rising competition, challenges 

common to most colleges and universities across the country.  Enrollment at CSB has been 

mostly stable for many years, an atypical experience among our peers and competitors.  

The CSB budget for FY 2016 assumes no change in enrollment for the 2015-16 academic 

year.  Though enrollment at SJU has been more variable than at CSB in recent years, we 

also have projected flat enrollment for the 2015-16 academic year at Saint John’s.  For 
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both CSB and SJU, the FY 2016 budget reflects a more realistic assessment of continuing 

demographic change and enrollment opportunity. 

 

In addition to recalibrating our undergraduate enrollment outlook, we must also continue 

to address the demands of a changing, and increasingly financially needy, student profile.  

The social, economic, and geographic characteristics of our students are changing just as 

the characteristics of the young population in our region and the nation are changing.  In 

the coming years, we expect to enroll a higher number of first-generation students, 

American students of color, and students from outside of Minnesota and the Upper 

Midwest region.  Each of those populations presents a different set of market 

opportunities and challenges, and the recruitment, retention, and financial aid costs for 

each often are high.  Coupled with high and rising price sensitivity among students of all 

incomes, as well as increasing downward pressure on net price, we have experienced and 

will continue to experience constrained net revenue growth.  Our FY 2016 budgets reflect 

those challenges. 

 

We have always carefully managed our revenues and expenses and historically have 

presented balanced budgets to our boards.  That prudence – which balances risk and 

reward – is reflected in our Fiscal Year 2016 budgets and positions us to address the 

challenges of a new higher education marketplace not only next year but into the future. 

Next year we will implement a new strategic plan, Strategic Directions 2020.  The budgets 

we prepare next year for Fiscal Year 2017 will reflect new opportunities and new 

priorities.   

  

Revenue 

 

We began our budget process by assessing revenue and income opportunities.  We 

examined market conditions and enrollment, pricing trends and opportunities, and 

fundraising potential.  In FY 2016 total E&G net revenue will rise by $545,392 at the 

College of Saint Benedict and decline by $429,000 at Saint John’s University. 

 

� Enrollment.  Net tuition and fees are the primary source of income at both 

institutions, providing 79% of net E&G revenue at CSB and 67% of net E&G 

revenue at SJU.  Because tuition is our most significant source of income, the 

enrollment assumptions we make are critically important. The social, economic, 

and geographic characteristics of our students continue to change as the 

characteristics of the broader population change.  In the coming years, we expect 

to enroll a higher proportion of first generation students (who represented 24% 
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of new entering students at both CSB and SJU in fall 2014), American students of 

color (who represented 15% of new CSB students and 18% of new SJU students 

this fall), and students from outside of Minnesota (who represented 18% of CSB 

and 25% of SJU new students this fall, inclusive of American and international 

students).  Each of those populations presents a different set of market challenges 

and opportunities – and the recruitment, retention, and financial aid costs for 

each often are high. 

 

� CSB expects to enroll a new entering class of 525 students (equal to last year’s 

goal) while SJU expects to enroll a new entering class of 460 students (20 fewer 

than last year’s goal). Assuming no change in the enrollment goal for new entering 

students over the next several years, we expect total enrollment to rebound to 

approximately 2,000 at CSB by fall 2018 and stabilize in the following years.  CSB 

plans to stabilize its budget at an enrollment of 2,000.  Because we do not expect 

to achieve this enrollment in FY 2016, the budget includes a transfer from the 

Stabilization Reserve to cover the small gap. SJU built its budget on undergraduate 

enrollment of 1,752, a drop of 3 FTE from the revised FY 2015 budget. Saint John’s 

expects continued enrollment volatility due to demographic and economic factors 

impacting student composition. Assuming steady new student enrollment of 460, 

enrollment forecasts will stabilize at approximately 1,730 FTE over the next three 

years.  

 

� In total, CSB and SJU together expect to enroll 3,739 first-year-to-senior students 

in fall 2015 – identical to the total in fall 2015.  Similar to prior years, both budgets 

include an enrollment reserve fund should we not reach our budget goals.  The 

budget at CSB reflects net tuition revenue from actual projected enrollment less 

26 students (an enrollment margin of 1.3%).  The budget at SJU reflects net tuition 

from actual projected enrollment less 27 students (an enrollment margin of 1.5%). 

 

  Fiscal   SJU              CSB 

Year                  Enrollment        Enrollment 

 

 2016       1,752   1,987  

 2015       1,755   1,984 

 2014       1,845   2,008 

 2013       1,829    2,030 

 2012       1,860    2,039   
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� Tuition.  The FY 2016 budget for CSB includes a tuition rate increase of 3.7%, bringing 

tuition to $39,850 for the 2015-16 academic year (an increase of $1,422). At SJU, the 

FY 2016 budget includes a tuition rate increase of 3.96%, bringing tuition to $39,530 

(an increase of $1,506). The increase at SJU includes a 3.7% standard tuition rate 

increase, plus an additional $100 to narrow the tuition gap between the College of 

Saint Benedict and Saint John’s University.  The tuition rate increases at both CSB and 

SJU are the lowest in the last 20 years.  The comprehensive price of attendance before 

financial aid (including tuition and fees, room and board) will total $51,075 at CSB and 

$49,830 at SJU.  

 

The budgets for FY 2016 include allocations for financial aid that together total $80.3 

million.  However, they also hold the financial aid discount rate for new entering 

students stable at FY 2015 levels at CSB and decrease the discount rate for new 

students by one percentage point at SJU.  Enacting a significantly smaller tuition rate 

increase provides us with an opportunity to begin to slow the rate of increase in the 

financial aid discount.  At the same time, we remain committed to affordability to 

students of all means, to maintaining our class quality, to remaining competitive with 

our private college peers, and to meeting our national, international, and student of 

color enrollment goals.   

 

Even with a lower target discount rate for new entering students, the overall financial 

aid discount rate (which reflects institutional grants and scholarships as a percentage 

of gross tuition revenue) for all undergraduate students will rise next year as cohorts 

with comparatively lower rates graduate.  More than 90% of all CSB and SJU students 

received an institutional grant or scholarship award this year. We do not expect that 

to change as we seek to reach our class goals in a competitive marketplace.   

 

The financial aid discount rate across all students this year totaled 54.7% at CSB and 

56.0% at SJU, not unlike rates at similarly-reputed liberal arts colleges nationally.  

While the discount rate reflects the impact of financial aid on our budget, it is not 

representative of the wide range of prices our students actually pay after grant aid.  

The price of attendance is highly customized to the characteristics and needs of 

individual students.  In fiscal year 2015, the 1,984 first-year to senior students at CSB 

paid 1,042 different prices after scholarship and grant aid from all source.  Similarly, 

the 1,755 undergraduate SJU students paid 935 different prices after grants and 

scholarships.   
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Similar to most private colleges, and nearly all of our peers, only a small portion of our 

schools’ tuition discount is funded by temporarily restricted scholarship gifts or draws 

from permanently restricted endowed scholarships.  At CSB, just 4% of all institutional 

grants and scholarships are funded.  At SJU, only 10.6% are supported by gifted or 

endowed sources.  These percentages clearly demonstrate the importance of our 

respective capital campaigns and highlight the need to increase endowment support 

for financial aid. 

 

� Non-Tuition.  Operating income from non-tuition sources, the largest of which is 

provided by private gifts and endowment, will increase by 4% at CSB and by 1.4% at 

SJU in FY 2016. The smaller rate of increase SJU increase reflects a planned drop in 

the endowment spending rate from 4.7% to 4.5%.  Non-tuition revenue will comprise 

21.4% of total income at CSB and 33% of total income at SJU in FY 2016.   

 

Expenditures 

 

� Compensation.  Compensation was the highest strategic budget priority for both CSB 

and SJU.  Both FY 2016 budgets include a .65% salary increase to the faculty pool and 

.35% (equal to $75,000) for faculty promotions.  The faculty pool includes an 

additional 2% for redistribution and/or reallocation due to retirements.  In total, the 

faculty salary pool will increase by 3%.   The CSB and SJU budgets also include a 1.75% 

across-the-board increase for administrative and support staff employee groups as 

well as .50% for market and range adjustments.   

 

� Health Insurance.  We have for many years operated with a self-insured health plan.  

Wells Fargo Insurance Services assists us with strategic benefit planning, plan design, 

funding, administration, and employee communication.  Wells Fargo has projected no 

increase in health insurance premiums.  However, the FY 2016 budgets include plan 

design changes that will reduce the total institutional contribution for health 

insurance by $158,000 at CSB and by $167,000 at SJU. 

 

Fringe Rate.  Based on expected health insurance premiums, changes to our health 

plan design, and an increase in dental insurance premiums, the fringe benefit rate 

(which reflects the proportion of total compensation dedicated to all fringe benefits) 

will decrease from 28% to 27.5% in FY 2016. 

 

� Strategic Priorities.  Balancing the SJU budget required $1.74 million in reallocations 

for FY 2016.  Budget reallocations at CSB totaled $662,000.  Because the reallocation 
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requirements were different, the approach to new funding for strategic priorities 

(beyond compensation) also differed.  The FY 2016 budget for CSB also includes 

$600,000 for new strategic investments:  a $250,000 placeholder for strategic 

priorities we anticipate with the completion of Strategic Directions 2020, a transfer of 

$150,000 to quasi-endowment, and $200,000 for additional capital funding.  The SJU 

does not include new strategic investments beyond compensation, though funding 

priorities for Strategic Directions 2020 will be addressed after the plan is completed. 
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College of Saint Benedict 

Fiscal Year 2016 Budget 

E&G Revenue and Expenditures 
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Saint John’s University 

 College of Arts and Sciences  

Fiscal Year 2016 Budget 

E&G Revenue and Expenditures 
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